MEETING OF THE BOARD OF DIRECTORS
SINAI HEALTH SYSTEM (“SHS”)

Tuesday, October 23, 2018

Mount Sinai Hospital, Executive Board Room 19-317
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*via teleconference

Recorder: Ms. Barb Richard
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Minutes
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1.0. CALL TO ORDER

M. Brent Belzberg, Chair of the Board of Directors, called the meeting to order.

1.1

Quorum

Mr. Belzberg noted that a quorum was present and the meeting.was duly constitited.

1.2 Declaration of Conflicts of Inferest Arising from the Agenda

No Declarations of Conflicts-of Interest were made.

1.3 Approval of Agenda

The agenda was approvéd as circulated;

2.0 REPORTS
2.4 Chair's Report

Mr. Brent Belzberg, Chair -of the Board, welcomed Dr. Erin- Bearss, President of the

Hospital's. Professional ‘Staff Association, to Sinai Health’s Board as an ex-officio hon-
voting director. ‘Mr. Belzberg thanked Dr. Bearss® predegessor, Dr. Mitek Otremba, for his-
cohtributions to the Beard, Wr. Belzberg also acknowledged the' contributions: of varjous
new leaders across the Systetn that .are resulting i positive change, arfiong ther
Pr: Howard Qvens, Chlef Medical Strategy Officer, and, Mr..Louis de Melg, Chief Execlitive
Officer of the Sinai Health Foundation. ft was' noted that the- chariges in leadearship have-
had profound effects incltiding, most :mportantly, more alignment of hospitat Operatlons
with the provision of hlgh-qualfty and high-vaiue: patiént care. Mr, Beizberg noted the level
of activity within the: Hospital and thanked the Board members for their- engagement in the
Board's growing Cormittee structure that has been required to overses this important
work. Mr. Belzberg provided high leve| updates on the Strategy & Extefnal Relations
Committes, the Development Subcommittée, the Human Resources Committee, and the
newly formed Academic Leadarship Commitiee.

2.2 CEO's Reporit

Dr. Gary Newton, President anid CEO, advised the Board that Mr. John:Aldis will be joining
Sinai Health in January as the.newly appointed EVP, Finance-and CFO. ‘It Was noted that_
Mr. Aldis: will lead the finance. depariment and be- responsible for procurement payroll,.and
facilities .and dévelopment: Dr. Newtoh thanked Ms. Dee Perera, Interim- Chief Financial
Officer, for her assistance durmg the transition of the finance role and thanked the Board
members who have assisted in the recruitment. Dr. Newton updated the Board on recently-

received permanent (base) funding for a new 32-bed medical rehabilitation. unit_at the

Bridgepoint Hospital tampus. Updates were prowded regarding the Ontario Fetal Centre-

‘and the sfatus of Renew Sinal Phase 3A, .including the upcoming completion of the
ermergency deparitment. driveway. Dr. Newion advised the- Board of its upcoming
engagément and: oversight related-to Sinai-Heatth's strategic p]annmg process,



3.0 FOUNDATION UPDATE

MNF.

Meio provided a brief update on the Foundation's. progress. toward its goals and -an overview

of its eurrent fundralsmg initiatives. The Board, was advised that there has been a very strong
start to the year and that the Fouridation is on target to hit $56M this year. The Board was
furiher advised that a more in-depth overview oi the Foundation's activities would be presented.
at its‘next meeting:

Mr.

Dawd ‘Cynamon, Director of Sinai Health and Co-Chair of the Sinal Health Foundation

Board, gave a brief update to the Board on the “Party in Our Crib" campaign. The Board was
adwsed ‘that further. information - would follow via email.

4.0 CONSENT AGENDA ITEMS:

4.1

4.2

Pravious Meeting Minutes

The minutes of the mesting take place Thursday, Jurie 14, 2018 weig appraved as
circulated:

Be it resolved that the Sinai Health System Board of Directors approves the. meeting
minutes frern Thursday, dune 14, 2018, as circulated.

Board Committee Reports
Omnibus Motion Emanating from Board Committée Reports

The Board passed an omnibus: motion to approve resolutions-emanating from the Board
Committee Reports:
Be it resolved that the.SHS Board of Directors accepts the recommandationis of the

following -Cotimittees of the Board and accordingly approves. all of the following
resolutions:

Governdnge Commitiee:

1.

Revised Terms of Reference

Whereas Mariagement recomniended that the Governance Comiitiee ("Committee”)
approve ypdated Committee terms. of reference (the “Revised Terms of Reference”) to

allgn with the Coemmitise’s evolving mandate i ‘accordarice with best corporate governance.

practices;

.And whereas, the Governance Committee accepted Managermient's: recommendation -and

recommeénded approval of the Revised Terms of Reference by the Board: of Directors of

SHS;

Be.it resolved that the SHS Board of Directors approves the Revised Terms of Reference,

as Presented.,



2. 2018/19 Board:Commitiee Structure & Membership

Whereas ‘the Corporation's By-Law No. 3 contemplates "th;it_-th,e ‘SHS Board will have
standing comriittees-and may establish additional committees from time 1o time;

And whereas, pursuant to By-Law No. 3 of SHS, it is deemed desirable and in the best
interests of the Corporation thai the following action be taken by the Directors. of the
Gorporation;:

And wheraas, the Goverriance Committee:approved and recofnmended that.the SHS Board
of Directars ajbprove'ih_e SHS Board Comimittee Chairs, Co-Chairs and members as perthe
attached Committee overview for-the-following Commitiees:
s Audit and Risk Management Committee
» Resources Committee
» Governance Commiitee
» Patient Safety and Quality Committes
v Research Committee
» Strategy and External Relations Committee
o Human Resources Committee
Academic Leadership Committee:
+ Buildings & Propeity Subcommittes
-« Businéss Innovation & Development Subcommitiee:
s Development Subcormitiee
o Investment Subcommittes
« Operatiorial Effectiveness. & Technology Subcomrtiittee.

Be it resolved that the SHS Board of Difectors appioves the SHS Board Gomimittee Chairs,
Co-Chairs-and members as. per the attactied Committee overview for the notéd Commiittaes.

3., 2018/19 Board Meeting Agendas & Work Plan

Whereas. the: Governance Commiittee. has™ approved the annual Board work: plan and
meeting agendas in respect of 2018/19, as presented by Management (coliectively, the
*Work Plan”) and recommended approval by the SHS Board of Directors:

‘Be it resclved that the SHS Board of Directors approves the Work Plan, as presenited.

Resourcés Committee.

1. .Approval of Capital Budget Increase

Whereas Management hag identified -and validaied an additipnal $2:1M in priority capital
expenditures for 2018/19 and confirmed the respurces available to-fund these expenditures;



And. whereas the Resources Commitiee approved the additional $2.1M in capital

experiditures for 2018/19 and recommended approval by the Sinai Health System Board of
Directors;

Be it resolved that the Sina Health System Board of Directors approves -an additional

$2. ‘lM in capital expenditures. for 2018/19:

. .Approval of Reaflocation of Debenture Proceeds

Whereas Management has petformed a comprehensive review of urdent  priofity capital
needs toenable key strateglc priorities, phase 3A transition and end of life equipment and
recommends amending the usage of the debenture funding envelope;

And whereas tha: Resources Committee. approved the reallocation of debenture proceeds 1o
urgent priority capital needs for :2018/19 and recommended approval by the Sinai Health.
System Board of Directors;

Be it resolved that the Sinai Health System Board of Directors-approves the reallocation of
debenture proceeds to urgerit priority capltal needs for 201 8!1 8.

. Approval of Non-Competitive Procurement and Contract

Approval af"NOn-Gompetitive.'Pmr:'Urem'ent

Whereas the Resources Commitice reviewed thg request for approval of a non-competitive.
procurement in respect of the laboratory softwars system upgrade and the associated
professignal services in respect of such Upgrade (collectively, the “Software”) for the
Laboratory at Mount Sinai Hospital campLs;

And whereas Management has completed the requisite diligence to ensure the
appropfiateness and suitability of such non-competitive procurement;.

And-whereas the Resources-Committee approved the non- competitive procurement and
recommended appraval by the Sinai Heaith System Board of Diréctors subject to
sonfirmatmn by Management that a third ‘party review. is conducted to confifm competitive
pricing (the “Review");

,And whereas Management has canfirmed to the Committee Co-Chairs that the Review was-

completed;

Be it resolved that the Sinai. Health System Bodrd of Directors apiproves the non-

competitive. procurement of the Software as presanted.

Approval of Contract

‘Whereas the Resources Comittee reviewed and approved the business case regarding the
purchase of the Software and the request by Management to approve a contract for the
‘purchase of the Software ‘and recommended approval by the Sihai Health System Board of

Directors

Subject to corfirmation that there aie no material legal or business risks in the contract ence
prepared and no matérial changes to the business case a8 presented, -and subject to
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1.

confirmation that the final negotiated cost for-the agreement does not exceed $2.25M by
more than 18%, such confirmation to be. provided to. the Comniittee’s Co-Chairs by
Management prior to execution;-

Now theréfare, be It resdlved that the Board of Directors ‘approves the Hospital entering
into.an agreement for the fuichase of the Software.

Audif-and Risk Managemant Commitiee

Financial & Perfermance:Results (YTD. Augrist 2018)

Whereas the Audit and Risk Management Committee reviewed and recommended approval
of the Finaricial Statements for the Five Months Ended August 31, 2018 by the Board of
Directars of Sinal Health System;

Be:it resolved that the Board of Directofs of ‘Sinai Health System approve: the Financial
Statements forthe Five Months Ended August 31, 2018, as presenited.

Acadeimic Leadership Coimmittes

1.

Terms of Reference

Whereas. the Academic Leadership- Committes ("Committee”) approved the Commitiee.
Terms of Reference and recommended apprdval of same by the. Sinai Health Systerm Board
of Directors;

Be it resolved that the Sinai Health System ‘Beard of Directors approves the Committee
Terms of Reference, as presented

Medicat Advisory Committee:

.1'4

1..

Changes to Professional Staff

Wheraas the Medical Advisory Committes has completed a review of the changes to

_professmnal staff, new appointments, remgnatnon notice of death, and temparary privileges

in accordance with the Professional Staff By-Law, and Tecommends SHS Board approval

Be it resolved that the Board of Directars of SHS accepts the recommendation of the

‘Medical Advisory Commilitee and according!y approves the changes to pmfessmnal staff,

new appainfments, resignation, notice of death, and temporary privileges recommended by

‘the Medical Advisory Committee in accordance with the Professional Staff By-Law.

Human Resources Committee

Senior Leaders hip Incentive — Fiscal 2019

‘Whereas the Human Resources Commitiee {the “Comm!ttee) Has approved the

Leadership Ingentive Plan - Fiseal 2019 ahd recommended approval by the SHS. Board of
Directars;

Be. it fesolved that the SHS Board of Direstors approves the Leadership Inceritive Plan -

Fiscal 2019, as presented.
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5,0 PROGRAMMATIC UPDATE

Mr. Belzberg called. on Mr. Steve Pustil, Board Champion for Sinai Health's Diabetes program:
and the. Leadarshlp Centre for Diabetes, to frame the Board's programmatic ‘overview and
infroduce the clinical speakers 1o the. Board Mr. Pustil ideniified the global epidemic of diabetes:
with which we are faced and nioted that Sinai Health. is fortunate to be home to some of the top
diabetes experts and researchers in'the world:

Dr. Bruce Perkins, Director-of the: Diabetes Clinical Research Unit, Leadership Sinai Centre for

,Dlabetes, Dr. Damel Drucker, Senior Scientist, [ unenfeld-Tanenbaum Research Institute; and
Dr. Bernard Zinman, Stephen and Suzie Pustil Diabetes. Research Scientist; Lunenfeld-

Tanenbaum Research institute, gave a presentation to the Board on the-advancemetts being
made in diabetes treatment and research and the clinical irials, and siudies dffered to Sinai

Heglth patients, In addition, the Board heard from Mr. Doug Nlumford a patient of the

Leadership-Sinai Centre for Diabetes.

Mr. Mumford shared with the Board his personal perspective as a patient havigating the 'system
and outlined how the research, care and support. offered by Sinai Healthy has improved his
lifefong journey with diabetes and dramatically decreased the probabitity of complications. -going
forward.

6.0 ‘QUALITY CONVERSATION

Ms. Joarna Rotenberg,, Chair of the Operational Effectiveness and Technology Subcomimittee,

gave an update to the Board on the Commitiee’s work over the past year, The Board was

reminded that the mandate of this. Commiitee is to -ensure that the. Hospital's: information,

‘technology requiremerits,.and. operational effectlveness agenda are actively aligned; suppoitive

of, and enable the Hospital's patient’ safety and quality agenda. Mr. Gerry Dimnik, Vice

"Pr951dent and Chief Infarmation Officer, and Ms. Sandra Dietrich, Vice President, Performance
presented the Operational Effectiveness 8 Technology' Subcommittee’s structure, function and

role; and the goals.the Subcommittee is working to achieve.

7.0 STRATEGY CONVERSATION

Dr. Newlorr provided the Board with an update on Sinal Heaith's 2020-2025 strategic. pfanning

procass and the.Board engagement in that. process. The Board was further advised that Sinal

Health is: presently undergoing ‘a review of its-organizational purpose ard values to ensure that

they remain reléevant and- endurmg The Board was advised that a select:number of Directors

will be contacted to coriduct a telephone interview soliciting their opinion of what should be
considered as'an organizational purpose -and valug,

Dr. Newton and Mr.. Andrew- Hoffmari, Chair of the Development Subcommittes, provided: an

overview to the Board onthe work to date regarding the Hospital's future health sciences

campus and the Hospital's planning and needs for the future, The Board was reminded that the
purpose of today's discussion ‘was for ‘edutational and discussion purposes, and that any
requisite: approvals or demsmns would come forward at fuflire meetings. The Board was
presented with an averview of the. history of renewal work to date at the Mount Sinai Hospital
campus. As the emstmg hospital was. built in the 1970s, the Board was advised that it would
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need to grow by approximately 30% to meet contemporary standards. Mr. Hoffman led a

discussion-on the City of Toronfo's planned Health Sciences District and the potential of Sinai
Health tofigure prominently in that development plan owing fo its contiguoeus fand..

8.0 RESOURCES CONVERSATION

8.1 .Opar-éting & Performance Dashboard (YTD AUGUST 2018)

Due te the fulsome discussion on the preceding: topics and the need for an in camera.
session, the Board agreed to farego any discussion of this topic.

8.2 Business Innovation & Development —.Status Update, Oversight & Repoarting

Due fo the: fulsome discussion on the preceding topics-and the need for an jn camera
session, the Board deferred this topic to a future meeting:

9.0 IN-CAMERA SESSION

The Boatd, Dr. Newton, and Mr. Marc Toppings, Vice President Legal and ‘Corporate

Governance and Chief Legal Officer, met in-camera.

10.0 OTHER BUSINESS:

Follawing. the in camera session, the Board approvad the establishment of an Exscutive
Committes: of the Board to address a potential request: by a member of the Professiohal Staff
fora Board hearing:

Whereas Bylaw No. 3 of Sinal Health System (the “Corporation”) contemplates the
establishment of ar Executive Committee. of the Corpdration’s Board consisting of net fewer
than three (3} elected Difectors, suck Executive’ Committee to. have any powers of the.
Gorporation’s Board (the “Board”), subjett to.restrictiong as may be imposed by the Board by
resolutien;.

And whereas, (SN 2y rcquest a heafing before the. Board in raspect of ‘a
recomimendation made by ‘the Medical Advisory Committee regarding conditions on liis.
reappoiniment to-the. Corporation's: Professional Staff for the 2018/19- cradentialing year (the
“Privileging. Hearing”); -

And whefeas; pursuant to the Corporation’s By—‘Law No. 3, it is deemed desirable and in the
hest int_ar‘ests of thé Corporation’ that the following action be. taken by the Directors of the.
Corporation;

Be it resolved tliat the Sinai Health-Syster Board approves the: establishivient of an Executive
Committee to have any and all requisite rights, powers and abiliies of the Corporation’s Boaid
with respect o the. Privileging Hearing, such Exactitive’ Committee to consist of the. following
three (3) elected Directors: Paula Blackstien-Hirsch, Stephen Pustil, and Joel Réitman.



11.8DATE OF NEXT MEETING
The next.scheduled meeting of the Boards of Eiirecfor$. is Tuesday, December 11, 2018 from
3:30pm to 6:00pm.

12.0 ADJOURNMENT

There being no further business, the meéting adjourhed at 6:06 p.m,

Y

Mr..Brent Belzberg
Chair: of the Board.

7 T TDn Gary Newton
Secretary of the Board



